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How Positive Consequences Impact Behavior   

AwardEmployees 
… with the award they would  choose for themselves. 
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HOW POSITIVE CONSEQUENCES IMPACT 

THE BEHAVIORS 
 

 

ANTECEDENTS   BEHAVIORS    CONSEQUENCES 
 

     

 

 

 

 

 

  

 

 

 

WHAT YOU 

WANT 

 

 

WHAT THEY DO 

 

 

WHAT’S IN IT FOR 

THEM 

 

HOW THEY ARE DOING 

•Define objectives  

clearly 

•Creatively  

communicate 

rules and 

awards 

• Develop and           

conduct  

training 

•Launch the 

process 

•

•Track/measure 

performance 

(outcome/results) 

•Provide wide range  

of positive 

reinforcement 

    -Gift certificates 

    -Merchandise/travel      

     awards 

    -Honor/Recognition 

•Provide ongoing measurement  

and analysis 

-Periodic progress and  

management reports 

-Constant communication  

on how they are doing and  

how to earn (reinforcing the  

desired behavior) 

-Program structure  

adjustments 

•Evaluate the process was it  

worth doing? 

-Final statistical analysis 

-Participant surveys and  

feedback 

 

 


